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Case Study: Meeting changing consumer needs while maintaining core values
Overview: Changes in consumer buying habits mean that there is always a demand for new packaging options. 
Today’s consumers want convenient, portable, on-the-go complete meals and snacks. This trend creates a shift 
away from cans and jars to packaging that enable products to go from microwave to table.

Through its microwaveable formats, Heinz is using packaging to add value to its existing product portfolio in a 
way that enable the company to meet new consumer requirements. For example: 
•	 Heinz	Microwaveable	Pasta	Meals	are	the	first	instant	microwaveable	pot	snack	made	with	real	and	not	

dehydrated pasta. 
•	 Heinz Baked Beans have come out of the can and into a microwaveable pot, too. 
•	 Heinz	offers	a	range	of	microwaveable	soups.	The	soups	can	be	heated	in	two	minutes	–	and	eaten	

directly and conveniently from the microwaveable bowl.

Other new or re-awakened trends in packaging include:

Clear packaging. Consumers want to see the product. As a teenager in the 1860s, H. J. Heinz started selling 
prepared	horseradish.	His	differentiating	 factor	was	using	clear	glass	 jars	 so	 that	 customers	could	 see	 the	
quality	of	his	horseradish	for	themselves.	Other	manufacturers	bottled	their	goods	in	colored	glass	jars	to	hide	
the	cheap	fillers	they	used.	Today,	Talenti	Gelato,	the	best-selling	gelato	brand	in	the	U.S.,	is	packaged	in	a	clear	
plastic container with a screw-on cap.

Lightweight, compact and sturdy packaging. More and more high-end food and drink companies are choosing 
PET plastic over glass. PET uses one-eighth the packaging by weight than similar glass bottles and has 32% more 
top-load performance. Transport-wise, their lower weight makes PET bottles easier and more environmentally 
friendly to move. Plus, their robustness makes them far safer to transport, too.

There’s also a selfie	movement in food packaging:
•	 Packaging	that	is	self-heating	–	the	ability	to	heat	the	contents	without	external	heat	sources	or	power,	

typically through an exothermic chemical reaction.
•	 Packaging	that	is	self-opening	–	remember	Jiffy-pop	popcorn?

Some	industry	insiders	have	declared	the	selfie	movement	the	future	of	packaging.

Unusual	 container	 choices, such as using metal containers in place of more traditional glass (Stillhouse 
Whiskey—100% stainless steel can), or cardboard instead of plastic (Boxed Water).

Smart packaging which involves the ability to sense or measure an attribute of the product, such as freshness.

Renewable biomass carbohydrate-based plastics as an alternative to petroleum-based plastics.

But consumers are not willing to give up quality to gain convenience. They want high-quality food that tastes 
good. They continue to expect the superior quality associated with Heinz’s brand heritage.

Though the technology you employ may change, the value you offer shouldn’t.
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